
LUCERNE AREA TOWN HALL MEETING AGENDA
November 17th, 2022, Thursday at 6:00 pm

At the Lucerne Hotel Building, AKA ‘The Castle’
3700 Country Club Drive, Lucerne CA 95458

Town Council Kurt McKelvey, Chair
Members: Jason Mohon, Vice Chair

Rebecca Schwenger, Secretary
Kevin Waycik, Member
Melanie Lim, Member

1. Pledge of Allegiance

2. Roll Call

3. Minutes - Approval of October Meeting Minutes - Action
- Approval of November Subcommittee Meeting Minutes re: Neglected Maintenance

Issues in Lucerne - Action

4. Public Input - Up to 3 minutes per citizen to provide input on any item not on the agenda
but is within the Councils’ jurisdiction. The LATH Chair can extend the time to
accommodate the topic if needed, but the LATH Council cannot discuss the topic if it
does not appear on the current agenda. These additional items can be requested to be
added as a future agenda item for the Council to discuss and consider after proper public
notice.

5. Welcoming Melanie Lim as LATH Council Member - Discussion

6. Updates
a. Northshore Fire Protection District - Fire Chief Mike Ciancio (if available)
b. Lake County Sheriff - Brian Martin (if available)

7. Addressing Crime in Lucerne -  discussion/action

8. County Maintenance Issues Within The Lucerne Community Growth Boundary
a. Discussion/Action: Addressing lack of regular county maintenance in Lucerne
b. Discussion/Action: preliminary findings of subcommittee

9. Need For Definite Date of Harbor Dredging - 2nd month of request for Public
Services Director Lars Ewing to provide definite date -  discussion/action

10. LATH Business
c. Consideration of Future Agenda Items

11. Announcements

12. Adjourn

Zoom Link for the meeting:
https://lakecounty.zoom.us/j/93260702591?pwd=R0Njcm5OL2R5NFVWUWNZTzdoQkZqUT09

Meeting ID : 932 6070 2591 Password: 071816


